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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  Insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OP  THE  ARMY 

HEADQUARTERS,  519TH  TRANSPORTATION  BATTALION  (TRUCK) 

APO  96233 


THLC-GSC  ,  1  February  I960 

< 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  January 
196B,  from  Headquarters,  519th  Transportation  Battalion-Truck, 
UIC-WSOTO  (RCS  CSFOR-65)  (U) 


SECTION  lx  Significant  Organization  and  Unit  Activities? 

1*  (U)  Mission:  The  mission  of  this  Battalion  remained  unchanged 

during  the  reporting  period.  The  task  organization  has  been  increased  as 
noted  in  paragraph  2  below  and  the  workload  has  also  increased  as  noted 
in  paragraph  3  below.  In  addition,  tasking  of  subordinate  units  was 
reorganized.  Essentially,  the  Battalion  mission  is  to  command  and  con¬ 
trol  all  US  Anoy  transportation  truck  units  operating  in  direct  support 
of  US  Forces  in  Thailand.  (See  Ihclosures  2  and  A). 

2.  (U)  At  the  beginning*  of  the  reporting  period,  this  Battalion  con¬ 

sisted  of  the  Headquarters  Detachment,  the  53rd  Transportation  Company 
(Mlm  Trk-Cgo),  the  505th  Transportation  Company  (Mdm  Trk-Cgo),  the  291st 
Transportation  Company  (Mdm  Trk-Cgo),  the  313th  Transportation  Company 
(Mdm  Trk-Re frige rator),  and  the  260th  Transportation  Company  (Mim  Trk-Petrl) 
Since  then,  the  task  organization  has  been  increased  by  one  Transportation 
Medium  Truck-Cargo  Company,  one  Transportation  Medium  Truck-Refrigerator 
platoon,  two  Transportation  Trailer  Transfer  Point  Operating  detachments, 
and  one  Fire  Fighting  team.  All  are  Type  A  units.  The  previous  task  or¬ 
ganization  consisted  of  Type  B  units  with  the  exception  of  the  Headauarters 
Detachment. 
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SUBJECT  i  Operational  Beport  for  the  Quarterly  Period  Ending  31  January 

I960 1  from  Headquarters,  519th  Transportation  Battalion-Truck, 

wc~mm  (rcs  csfOR-65)  (u) 

B.  The  569th  Transportation  Company  (Mia  Trk-Cgo)  deployed  on 

3  December  1967  from  Fort  George  0.  Meade,  Maryland  where  it  had  been  ac¬ 
tivated,  trained,  and  prepared  for  oversea  movement.  The  advance  party 
arrived  at  Bangkok,  Thailand  °n  17  December  1967*  A  Battalion  reception 
team  was  dispatched  to  Sattahip,  Thailand  to  receive,  process,  and  move  the 
unit  equipment  to  final  destination.  The  equipment  arrived  at  the  port  of 
Sattahip  aboard  the  USS  De  Paw  Victory  on  23  December  1967.  Offloading 
of  unit  equipment  began  on  24  December  1967  and  was  completed  on  27  Decem¬ 
ber  1967.  The  sixty  12-ton  stake  and  platform  semi-trailers  were  imme¬ 
diately  introduced  into  the  line  haul  system  from  Sattahip  upon  completion 
of  technical  inspections  and  deprocessing.  As  a  result,  between  26  Decem¬ 
ber  1967  and  2  January  19641  sixty  loads  of  general  cargo  were  rapidly  de¬ 
livered  to  various  consignees  along  the  Battalion's  major  line  of  communi¬ 
cation.  This  action  helped  alleviate  the  cargo  congestion  which  had  oc¬ 
curred  in  the  developing  Deep  Voter  Port  area  of  the  Sattahip  complex.  The 
505th  and  291st  Transportation  Companies  (Mda  Trk-Cgo)  engaged  in  line  haul 
operations  to  move  the  remaining  unit  equipment  to  Camp  Khon  Kaen.  Unit 
personnel  of  the  569th  Transportation  Company  (Mda  Trk-Cgo)  arrived  at  Sat¬ 
tahip  aboard  ths  USES  Upshur  on  28  December  1967.  The  personnel  were 
oriented  and  staged  aboard  tho  vessel  overnight,  bused  to  Utaoao  Air  Force 
Base  on  the  morning  of  29  December  1967,  and  were  flown  to  their  new  desti¬ 
nation  at  Comp  Khon  Kaen.  The  unit  is  organised  at  full  strength  under 
TOE  55-18  G. 

C.  Tbe  33rd  Transportation  Platoon  (Refrigerator)  deployed  from 
Fort  lewis,.  Washington  whers  it  had  been  activated,  trained,  and  prepared 
for  oversea  movemtmt.  Unit  equipment  arrived  at  the  port  of  Sattahip 
aboard  the  USS  Pelican  State  on  24  December  1967.  Offload  inrr  of  unit 
equipment  was  completed  on  27  December  1967*  The  505th  and  291st  Trans¬ 
portation  Companies  (Kdm  Trk-Cgo)  engaged  in  line  haul  operations  to  move 
the  equipment  to  Camp  Friendship,  Korat.  Unit  personnel  arrived  at  Sat¬ 
tahip  aboard  the  USNS  Upshur  on  28  December  1967.  The  personnel  were 
oriented  and  staged  aboard  the  vessel  overnight,  bused  to  Utapao  Air  Force 
Base  on  the  morning  of  29  December  1967,  and  were  flown  to  their  new  station 
at  Korat.  The  unit  ie  organised  at  full  strength  under  TOE  55-1 QF  (TOE  300- 
33)  as  implemented  by  General  Order  156,  Headouarters,  Sixth  U.S.  Army, 

23  August  1967. 

D.  The  138th  Transportation  Detachment  (Team  CF)  (Trailer 
Transfer  Point  Operating)  deployed  from  Fort  Lewie,  Washington  where  it 
had  been  activated,  trained,  and  prepared  for  oversea  movement.  Unit  per¬ 
sonnel  arrived  by  air  at  Korat,  Thailand  on  30  November  1967  and  were 
moved  to  station  at  Sattahip  on  1  December  1967.  Unit  equipment  arrived 
at  Sattahip  aboard  the  USS  Pelican  State  on  24  December  1967.  The  unit 

is  organised  at  full  strength  under  CZ,  TOE  55-500  R. 
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SUBJECT*  Operational  Report  for  the  Quarterly  Period  Ending  31  January 
1968,  from  Headouarters,  51 9th  Transportation  Battalion-Truck, 
UIC-WFSOTO  (RCS  CRPOR-65)  (U)  ,  . 

2.  The  254th  Transportation  Detachment  (Team  GF)  (Trailer 
Transfer  Point  Operating)  deployed  from  Fort  Lewis,  Washington  where  it 
had  boon  activated,  trained,  and  prepared  for  oversea  movement.  Unit  per* 
eommel  arrived  by  air  at  Ko rat,  Thailand  on  30  November  196?,  The  unit 
was  stationed  at  Korat. '  Unit  equipment  arrived  at  Sattahip  Aboard  the  USS 
Pelican  State  on  24  December  19  7  and  was  moved  to  Korat  on  28  December  1967, 
The  unit  is  organized  at  full  strength  under  Cl,  TOE  55-500  R, 

F.  Team  3  (FB),  593rd  Engineer  Detachment  (Fire  Fighting)  was 
attached  to  this  Battalion  with  station  at  Camp  Khon  Kaen  on  1  Decembor  67, 
The  toam  arrived  in  Thailand  on  9  October  1967  and  had  been  temporally 
attached  to  the  538th  Engineer  Battalion  while  awaiting 'arrival  of  unit 

equipment.  The  unit  is  organised  at  full  strength  under  TOE  5-500  C, 

,  > 

3.  (C)  Operations* 

A,  Project  972.  During  the  reporting  period,  this  Battalion 
prepared  for  and  conducted  eight  convoys  which  hauled  Project  972  cargo 
from  the  port  of  Sattahip  to  the  U.S.  Air  Force  Base  at  Nakhon  Phanom. 

The  53rd  Transportation  Company  (Mdm  Trk-Cgo)  performed  the  port  clearance. 
Line  hauls  were  conducted  by  the  505th  and  291st  Transportation  Campania s 
(Mdm  Trk-Cgo).  The  first  convoy  was  initiated  on  1  December  1967.  Three 
days  were  required  for  the  lino  haul  movement  and  throe  more  for  return 
of  semi-trailers.  This  operation  was  highly  successful  as  this  Battalion 
perforated  a  substantial  mission  and  profited  greatly  from  the  experience. 

The  Thai  national  police  and  USARSUPTHAI  Provost  Marshal  personnel  rendered 
invaluable  service  during  all  convoy  movements.  Two  major  oroblem  areas 
were  as  follows. 

(1)  Alarm  device  ring-offs  (Test  Set  XH-67)  During  all  972 
convoys  movements,  numerous  ring-offs  occurred  as  a  result  if  short  cir¬ 
cuits,  These  in  turn  had  been  caused  by  improper  blocking  end  bracing  of 
the  cargo  and  its  subsequent  shifting  and  o inching  of  the  "snider”  wires. 
Each  time  an  alarm  is  activated,  a  972  convoy  is  reouired  to  halt  until 
such  time  as  the  cause  is  discovered  and  corrected.  Blocking  and  bracing 
did,  however,  improve  with  each  successive  convoy. 

(2)  Extromely  poor  road  conditions  throughout  the  major  lino 
of  comunication  causod  excessive  vehicle  breakdowns  enroute,  wear,  tear, 
an  occasi'nal  oroblem  particularly  with  the  semi-trailers,  972  convoy 
movements  wore  made  during  Thailand's  dry  season.  Consequently,  an  ex¬ 
tremely  severe1  dust  condition  prevailed  which  obscured  vision,  caused 
speed  reductions,  and  resulted  in  clogged  engine  filters,  loosened  con¬ 
nections,  and  several  engine  failures.  As  each  maintenance  problem  de¬ 
veloped  enroute,  convoys  were  halted  until  corrective  action  was  completed. 
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Operational  Report  for  the  Quarterly  Period  Ending  31  January 
I960,  from  Headquarters,  519th  Transportation  Battalion-Truck, 
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B.  Training  and  Support  of  Royal  Thai  Array  Volunteer  Force* 

(1)  Ch  10  December  1967  this  Battalion  bogan  preparation  for 
the  training  of  vehicle  drivers  for  the  Royal  Thai  Array  Volunteer  Force. 
Actual  training  began  on  15  January  1966*  This  consisted  of  a  one 

week  course  for  49  Thai  cadre  officers  and  enlisted  men*  It  was 
do  signed  to  familiarise  them  with  the  operation  and  maintenance  of 
the  "M”  series  light  vehicles.*  Q&  10  January  1968  a  30  man  Mobile 
Training  Team  arrived  from  Okinawa,  This  team  observod  the  first 
week's  training  which  was  conducted  by  the  569th  Transportation 
Company  (Mdra  Trk-Cgo),  On  20  January  1968  the  Mobilo  Training  Toara 
was  divided  into  four  groups  and  moved  to  different  locations  to  estab¬ 
lish  and  conduct  training  bogining  22  January  1968.  The  four  groups 
have  performed  in  conjunction  with  the  Thai  cadre  as  follows* 

(a)  A  seventeen  man  group  at  Pran  Burl  has  trained  105 

driver  personnel. 

(b)  A  three  man  team  at  Koke  Kathiem  has  trained  208 
driver  personnel  and  motor  sergeants. 

(c)  A  five  man  team  at  Ayutthnya  has  trained  84  driver 

personnel. 

(d)  A  five  man  team  at  K  mchanaburi  has  trained  89  driver 

personnel. 

These  US  Mobile  Training  •'Teams  have  been  very  successful, 

the  majority  of  the  team  members  are  SP/4  and  have  had  no  previous 

experience  as  instructors, 

(2)  Other  support  furnished  by  this  Battalion  for  the 
RTVAF  consisted  of  drive-away  operations,  delivery  of  cargo,  and 
moving  a  substantial  portion  of  the  809th  Engineer  Battalion  from 
Psnom  Sarakham  to  Kanchanaburi . 


(a)  Drive-away  operations.  On  the  afternoon  of  17 
January  1968,  this  Battalion  received  a  commitment  to  furnish  forty- 
nine  driver  personnel  for  vehicles  to  be  issued  to  the  RTVAF.  The 
operation  commenced  on  19  January  1968  and  the  required  delivery 
date  was  21  January  1968,  Vehicles  were  driven  to  Pran  Buri,  Kan¬ 
chanaburi,  Lop  Buri,  and  Koko  Kathiem.  The  convoy  departed  Camp 
Friendship  on  190730  January  1968  and  arrived  in  increments  at  des¬ 
tinations  on  20  and  21  January  1968. 
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1968,  from  Hoadquartere,  5 19th  Tran  sport  at  ion  B  att  alion-Truck , 
UIC-WFSQTO  (RCS  CSFOR-65)  (U) 

(b)  Partial  Relocation  of  the  809th  Engineer  Batta- 
lion*  The  609th  Engineer  Battalion  was  required  to  partially 
relocate  in  order  to  construct  training  facilities  for  the  RVTAP. 

One  platoon  of  the  291  st  Transportation  Company  (Mdm  Trk-cgo), 
stationed  at  Panom  Sarakham,  was  committed  to  haul  cargo,  equipment, 
and  buildings  to  Kanchanaburi.  Although  the  original  com¬ 
mitment  was  for  ten  days,  the  platoon  ms  still  committed  at  the 
end  of  the  reporting  period.  Through  the  end  of  the  reporting  . 
period,  the  platoon  has  moved  667  tons  of  cargo.  If  this  situation 
continues,  it  is  anticipated  that  the  platoon  will  have  moved  over 
2,000  tone  by  mid-February  1968* 

C,  Blue  Star  Shipments,  On  1  November  1967,  this 
Battalion  was  committed  to  haul  special  shipments  of  general  car¬ 
go  and  ammunition  from  Sattahip  to  Nakhon  Phanora  and  other  US  Air 
Force  installations.  Such  special  commodity  shipments  require 
maxinun  control  procedures.  It  was  felt  that  this  Battalion  rer 
presented  the  most  ideal  carrier  of  such  shipments  since  its 
established  convoy  and  communications  procedures  had  been  great¬ 
ly  ref ined  during  Project  972.  Also,  with  the  arrival  of  new 
units  and  maintenance  components,  this  Battalion  was  in  a  posi¬ 
tion  to  become  more  heavily  committed  for  these  shipments.  Dur¬ 
ing  the  reporting  period,  this  Battalion  moved  sixty  three  such 
shipments, 

D,  Increased  Workload:  As  this  Battalion  progressed  and  ac¬ 
quired  additional  units,  the  workload  also  increased.  A  listing 

of  approximate  percentages  of  increases  by  standards  of  measure  follows* 

12$  Committed  Vehicle  Daye 

15^  Initial  Tonnage 

3$  Ton  Mila  3 

12$  Assigned  Vehicle  Days 

%  Available  Vehicle  Days 

* 

In  addition,  this  Battalion  moved  21 6  drive-away  vehicles:  2,094»000 
gallons  of  water;  2,660,000  gallons  of  POL;  and  92/000  cubic  meters  of 
earth.  In  order  to  fulfill  increased  commitments,  this  Battalion  adop¬ 
ted  a  full,  two  shift,  24  hour  per  day  operating  schedule.  These 
actions  coincided  with  a  special  requirement  to  clear  the  port  of 
Sattahip  of  all  backlogged  cargo ,  During  that  operation  from  7-14 
January  1968,  this  Battalion  moved  28,695  initial  tons  of  cargo  from  Sattahip 
and  a  corresponding  total  of  729, UUh  ton  miles.  In  view  of  an  increased 
workload  and  anticipated  future  requirements,  this  Battalion  began  to  develop 
on  an  experimental  basis,  a  multi-purpose  lift  capability  along  the  major 
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line  of  communication.  An  analysis  of  the  Battalion's  resources  indicates 
that  sufficient  tractive  power  exists  to  fulfill  current  and  anticipated 
requirements.  Further  analysis,  however,  indicates  that  on  insufficient 
cargo  carrying  capability  (semi-trailers)  exists  within  the  Battalion.  In 
order  to  expedite  the  movement  of  all  commitments,  it  is  necessary  and 
desireable  to  utilize  all  tractive  power  and  drivers  constantly  throughout 
the  Battalion.  Consequently,  the  313th  Transportation  Company  (Mdm  Trk- 
Refrigerator)  tractors  were  utilized  to  move  general  cargo  from  Panom 
Sarakham  to  Korat.  The  company  was  also  utilized  to  move  drive-away 
vehicles  to  various  destinations,  tjlbroby  freeing  line  haul  companies 
to  concentrate  on  hauling  loaded  semi-trailers.  The  260th  Transportation 
Company  (Mdm  Trk-Petrl)  was  issued  tractors  which  were  committed  to  line 
haul  operations  from  Panom  Sarakham  to  Korat.  The  3rd  Platoon,  569th 
Transportation  Company  (Mdm  Trk-Cgo)  was  displaced  back  to  Sattahip  on  10 
January  1968  to  assist  in  port  clearance  and  line  hauls  from  Sattahip  to  Pa¬ 
nom  Sarakham.  Current  plans  which  were  developed  during  the  reporting 
period,  include  utilizing  all  companies  for  movement  of  refrigerated 
commodities  and  petroleum  products.  The  major  problem  area  to  be  encountered 
in  implementing  such  concept  is  the  lack  of  available  trained  maintenance 
and  operator  personnel  necessaxy  to  move  these  commodities.  This  Battalion 
has  already  initiated  training  programs  for  refrigerator  von  operators  and 
mechanica.  Also,  information  available  to  this  Battalion  indicates  that 
previously  requested  WABTOC  issues  for  one  hundred  twenty  12  ton  stake 
and  platform  semi-trailers  for  the  53rd  and  291st  Transportation 
Companies  (Mdm  Trk-Cgo)  have  been  approved  and  are  being  shipped. 

No  definite  information  concerning  another  previous,  additional  WABTOC 
issue  of  sixty  semi-trailers  for  the  Battalion  is  presently  available. 

A  further  requost  for  a  WABTOC  issue  of  sixty  serai-t rollers  f'o  ^  the 
569th  Transportation  Company  (Mdm  Trk-Cgo)  will  be  initiated  by  lh<^ 

Battalion  in  the  near  fujture. 

n 

E .  Communications : 

(l)  The  key  to  successful  accomplishment  of  Project  972 
convoy  movements  and  Blue  Star  Shipments  has  been  adequate  communications. 
Twelve  AN/GRC  106  radio  sets  were  issued  this  Battalion  on  12  November 
1967.  These  radios  provided  excellent  long  range  communications  enab¬ 
ling  the  Battalion  net  control  station  to  monitor  several  convoys  and 
communicate  with  base  stations  hundreds  of  miles  apart.  Also,  inadeouate 
telephonic  communications  currently  present  a  critical  problem.  Recent 
troop  strength  increases  and  corresponding  requirements  for  telephones 
have  required  this  Battalion  to  rely  more  and  more  on  radio  communications  * 
even  for  the  conduct  of  routine,  dally  operations.  AN/VRC  46/47  radio 
sots  also  facilitate  the  rapid  dissemination  of  information  and  internal 
coordination.  This  is  particulary  the  case  in  the  Sattahip  port  complex. 
Activities  operate  over  a  distance  of  up  to  forty  miles-  The  complex  en- 
coopasypes  Camp  Vayaraa,  Map  .and  Delong  pier  areas,  Deep  Water  Port,  and 
Utapao  Air  Force  Base.  These  short  range  radio  sets  are  also  indispen¬ 
sable  during  movements  of  sizeable  convnys. 

MiMl 
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(2)  Teletype  Conmunications  are  not  available  to  this 
Battalion,  However,  four-  sets  are  on  hand.  It  is  planned  to  have  four 
teletype  seta  installed  at  Sattahip,  Panom  Sarakham,  Korat,  and  Khon 
Kaen.  This  would  be  of  great  benefit  to  this  Battalion  in  controllihg  and 
accounting  for  semi-trailers,  informing  Trailer  Transfer  PointB  of 
vehicle  movements,  and  coordinating  for  maintenance  support,  and  driver 
billeting  and  messing  requirements.  The  problems  appears  to  be  a  la'ck  of 
available  teletype  circuits, 

P,  Training* 

(1)  This  Battalion  again  conducted  its  noncommissioned 
officer  school  during  November  1967,  The  course  continued  to  prove 
highly  beneficial  to  the  individual  students  and  their  parent  units. 

It  is  felt  that  graduates  of  this  course  have,  as  a  result  of  their 
attendance,  a  more  responsible  view  of  their  respective  missions  and  daily 
military  routine  than  does  the  counterpart  who  has  not  had  this  opportunity, 
A  total  of  seventeen  enlisted  personnel  from  this  Battalion  and  two  other 
organizations  sucessfully  completed  the  course  on  11  November  1967, 

(2)  Training  of  refrigerator  van  operators  and  mechanics 
was  initiated  and  conducted  during  January  1968,  On  9,  9,  and  11  January 
1968,  fifty-four  personnel  of  the  newly  arrived  33rd  Transportation 
Platdon  (Refrigerator)  and  the  313th  Transportation  Company  (Mdm  Trk-Refri- 
fsntor)  were  given  4  hours  of  refresher  training  in  refrigerator  van 
operations.  On  26  January  1968,  twenty-one  enlisted  personnel  wore 

given  twenty-four  hours  of  training  in  refrigerator  van  maintenance. 

This  program  continues, 

(3)  Training  in  communications  operations  3iu<  niaiptonance 
procedures  was  conducted  by  the  Battalion  Communications  .vet  ion  on  26 
and  27  January  1968  for  12  personnel  of  the  569th  Transpc station  Company 
(Mdm  Trk-Cgo),  The  course  of  instruction  was  eight  hou:-3  in  length. 

This  program  continues  for  subordinate  unit 3, 

(4)  This  Battalion,  including  subordinate  units,  also 
presented  a  total  of  139  unit  hours  of  mandatory  and  form- 1,  individual 
training  during  the  reporting  period.  In  addition,  the  Battalion  trained 
a  Rear  Area  Security  platoon  for  contigoncy  purposes. 

.  G,  Cite  Development  at  Camp  Khon  Kaen.  This  program  continues 
with  considerable  construction  still  in  progress.  As  the  camp  is  now 
the  headquarters  of  the  569th  Transportation  Company  (Mdm  Trk-Cgo) 
and  a  significant  terminal  on  the  major  line  of  communications,  completion 
Of  all  construction  as  rapidly  as  possible  is  highly  desircable.  Six 
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permanent  billots,  a  maintenance  facility,  and  a  recreation  facility 
were  readied  for  occupahcy  during  the  reporting  period,  A  200-raan  moss 
hall,  a  POL  station,  and  six  additional  permanent  billets  .are  nearing 
completion.  Ma  jor  problem  areas  at  present  are  a  lack  of  water  and 

electrical  power. 

H,  Subordinate  Unit  Activities; 

(1)  The  53^1  Transportation  Company  (Mdra  Trk-Cgo) 
continued  its  port  clearance  mission  at  Sattahip  during  tho  reporting 
period.  Activity  increased  as  the  new  Deen  Water  Port  area  devoloped 
and  now  berths  were  completed.  Also,  tonnage  requirements  increased, 
particularly  in  Class  V  A,  On  19  December  1967,  the  company  engaged 

in  an  experimental  LARC-Truck  Transfer  operation  near  the  Utapao  Air  Force 
Base,  Tho  objective  of  the  operation  was  to  expedite  tho  turn-around 
time  of  tho  LARC’s.  Experience  showed  that  the  objective  could  only  be  ■  • 
achieved  if  the  transfer  operation  was  limited  to  one  third  of  the  LARC's 
employed  in  the  over-tho-beach  operation.  Otherwise,  tho  time  consumed 
in  the  transfer  operation  would  have  both  delayed  tho  LARC's  unnecessarily 
(thus  defeating  the  purpose  of  the  operation)  and  delayed  US  Air  Force 
storage  operations  in  tho  Utapao  ammunition  storage  area.  The  loads  carried 
by  two  LARC's  conveniently  loaded  on  12  ten  stake  and  platform  semi-trailer 
and  matched  the  tractive  power  cf  the  company's  tractor.  The  5-ton  tractors 
are  of  commercial  design  and  have  an  ordanance-imposed  weigh..  1  v.uling  limi¬ 
tation  of  9  tons,  Recently,  the  company  began  an  eouipmont  exchange  for 
M5?  tractors.  Twelve  such  tractors  were  exchanged  during  the  reporting  per- 
iod.  This  will  greatly  enhance  the  port  clearance  capability  of  the  unit. 

Much  of  th  general  cargo  cleared  recently  has  been  destine o  for  Utapao 
Air  Force  Base.  It  is  at  that  location  that  a  major  nroVfcm  •  /. 

US  Air  Force  activities  still  continue  the  practice  of  r.oi  uniting  semi¬ 
trailers  on  a  timely  basis.  Personnel  at  the  general  cargo  warehouse  (#14) 
refuse  to  perform  duty  offloading  trailers  at  nirht  anu  are  not  rapidly 
offloading  during  daylight  h'-urs.  Attempts  by  this  Battalion  and  other  9th 
logistical.  Command  Transportation  activities  to  obtain  U.b  Air  Force 
cooperation  in  resolving  this  problem,  have  met  without  success.  Other 
operational  information  is  included  in  inclosure  4,  attached. 

(2)  The  505th  Transportation  Company  (Mdm  T rk  *CgO/  continued 
line  haul  and  back-up  pert  clearance  operations  during  the  reporting  per¬ 
iod.  Specific  details  are  inclxided  in  inclosurc  4 >  attached. 

(3)  The  291st  Transportation  Ccnnany  (Mdm  Trk-Cgo)  became 
the  middle  link  in  a  three  company  line  haul  system  during  the  reporting 
period.  One  platoon  evacuated  Camp  Khon  Kaon  upon  arrival  of  the 
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Type  A  company  on  29  December  1967  and  returned  to  Kcrat.  On  8 
January  1968  another  platoon  was  displaced  to  Pancn  Sarakham  to  form  the 
initial  base  for  the  middle  segment  of  the  major  lino  of  communication. 
Specific  operational  statistics  are  included  in  inclosure  4>  attached. 

(4)  The  569th  Transportation  Company  (Medium  Truck,  Cargo) 
arrived  in-country  on  28  December  1967  and  became  operational  soon  there¬ 
after.  The  company  assumed  responsibility  for  Camp  Khon  Kaen  and  partici¬ 
pated  in  line  hauls  of  general  cargo.  Project  972,  and  Blue  Star  shipments. 

(5)  The  260th  Transportation  Company  (Medium  Truck,  Petri) 
continued  its  assigned  mission  of  hauling  earth  in  support  of  the  Engineer 
highway  development  program  in  Thailand.  Construction  was  completed  on 
the  Inland  Read  by  31  December  1 967  thereby  terminating  the  company’s 
support  of  that  particular  project. 

(a)  On  25  November  1967,  a  platoon  was  displaced  to  the 
Sattahip  area  and  was  issued  twenty  5-ton  tractors  and  twenty  5,000  gallon 
tank  trucks.  These  are  utilized  for  line  haul  bulk  deliveries  of  gasoline 
and  diesel  fuel  from  the  tahk  farms  at  Sattahip  to  customers  at  various 
points  between  Sattahip  and  Korat.  Heretofore,  all  POL  requirements  were 
met  by  civilian  contract  vehicles  and  this  operation  was  new  to  the  mili¬ 
tary  transport  system  in  Thailand.  However,  as  cf  today,  the  POL  platoon 
has  been  able  to  develop  solutions  to  -urblems  encountered  end  is  operating 
reasonable  satisfactorily. 

(b)  As  of  2  January  1968,  thirty  of  the  sixty  5-ton 
M51A2  dump  trucks  used  at  Camp  K44»  Inland  Read,  were  moved  to  Camp  Ecehle 
on  the  Mountain  Road  to  support  C  Company,  809th  Engineer  Bn  (Const)  on 

a  project  which  is  estimated  to  last  6  months.  The  project  calls  for 
rebuilding  a  portion  of  the  road  and  increasing  the  width  of  the  shoulders. 
Drivers,  mechanics,  and  supervisory  personnel  adequate  to  accomplish  tho 
mission  were  also  moved  to  Camp  Boehle.  The  remainder  of  the  company  has 
been  moved  into  Camp  Cham  Bint  hope,  Phanom  Sarakham.  It  is  felt  the  two 
operations  can  be  controlled  most  efficiently  from  that  location.  The 
remaining  30  dump  trucks  are  being  processed  for  turn-in.  Two  additional 
M52A2  tractors  have  been  received  and  eight  m^re  are  being  processed  for 
issue.  Those  vehicles  will  be  committed  as  directed  by  this  Battalion, 

(c)  Two  5-ton  tractors  also  participated  in  moving  steel 
planking  with  »>i.-P  semi -trailers  from  Sakon  Nnkhon  to  Nokhon  Phanom  in  the 
northeast,  for  approximately  40  days.  This  commitment  was  at  the  request 
of  the  Royal  Thai  Air  Force. 

(d)  During  the  past  quarter,  the  company  traveled 
approximately  349,000  miles  which  can  be  credited  to  a  multiple  type  mission. 
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(6)  The  313th  Transportation  Company  (Mdra  Trk-Refrigerator) 
continued  to  perform  its  line  haul  of  refrigerated  cargo.  In  addition, 
the  company  was  committed  for  drive-away  operations  and  line  haul  of 
general  cargo  during  clack  periods.  The  platoon  in  Bangkok  was  displaced 
to  Korat  and  replaced  by  the  newly  arrived  33rd  Transportation  Platoon 
(Refrigerator),  Major  problem  areas  confronting  the  company  are  a  shortage 
of  refrigerator  mechanics  (see  para  A),  motor  vehicle  safety,  and 
inadequate  aluminum  welding  support  by  the  direct  support  maintenance 
activity  (see  para  5). 

(7)  The  33rd  Transportation  Platoon  (Refrigerator)  arrived  in¬ 
country  on  28  December  1967,  underwent  training,  and  became  fully  operational 
almost  immediately.  The  platoon  was  utilized  temporarily  for  drive-away 
operations  and  line  haul  operations.  It  was  than  displaced  to  Bangkok 

to  perform  line  hauls  from  the  centralized  Class  I  distribution  activity. 

(8)  The  138th  and  254th  Transnortation  Detachments  (Trailer 
Transfer  Point  Operating)  arrived  in-country  during  the  reporting  period. 
Within  forty  days  they  had  received  unit  equipment,  become  established  at 
new  maintenance  facilities,  and  initiated  triier  transfer  operations, 
supply,  and  maintenance  functions.  Both  are  fully  utilized  and  are 
operating  at  various  locations: 

(a)  Tho  138th  Detachment  operates  four  trailer  transfer 
points.  They  are  Cemp  Vayama  post.  Camp  Vayama  .jumuniticn  Supply  Point, 
and  the  Deep  Water  Port,  all  at  Sattahip,  and  also  the  trailer  transfer 
point  at  Panom  Sarakhnm, 

(b)  The  254th  Detachment  operates  three  points,  one  at 
Khon  Kaon,  one  at  Camp  Friendship,  and  one  at  the  Camo  Friendship  Ammuni¬ 
tion  Supply  Point.  It  is  also  tasked  with  maintaining  all  ecmipraent  log 
books  and  preventive  maintenance  rosters  for  all  trailers  in  the  Battalion 
system. 

4.  (U)  Personnel: 

^  A.  The  personnel  situation  of  this  battalion  experienced  a  sizeable 
flucj^ation  during  this  quarter.  Starting  at  a  relatively  favorable  lever, 
the  personnel  strength  level  dipped  drastically  during  the  course  of  the 
quarter,  and  only  improved  slightly  during  the  very  latter  Part  of  the  per¬ 
iod,  In  several  cases,  assigned  strength  reached  50^  of  authorized  strength 
for  subordinate  units.  Extensive  use  of  involuntary  extensions  and  reas¬ 
signments  of  personnel  into  critical  areas  alleviated  this  problem  to  the 
extent  that  mission  capability  was  not  drastically  reduced.  The  situation 
improved  slightly  toward  tho  and  of  the  reporting  period,  and  current 
indications,  based  on  supplemental  reouisitions  to  higher  headouarters  and 
returned  validations,  point  toward  an  almost  total  elimination  of  this 
problem  during  the  coming  quarter. 
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B.  The  latter  stages  of  this  quarter  6aw  a  laree  increase  in 
total  Battalion  assets  with  the  arrival  of  one  (l)  truck  company,  one  (1) 
reefer  platoon,  and  two  (2)  trailer  transfer  point  teams.  All  of  these 
units  were  organized  at  Type  MAM  TOE  configuration,  and  arrival  in-country 
at  or  near  complete  authorized  strength,  initial  minor  personnel  problems 
on  inprocessing  and  organization  were  experienced  and  solved*  as  quickly 

as  possible.  The  long  range  problem  of  sizeable  personnel  rotations 
ocassionod  by  unit  PCS  movement  from  prior  stations  will  be  approached 
from  two  directions.  The  first  phase  will  consist  of  spreading  D2R0S 
datos  within  the  new  units  IAW  USARSUTTHAI  Reg  614-200.  Subsequently, 
personnel  will  bo  reassigned  between  units  within  the  Battalion.  These 
two  actions  will  result  in  reducing  individual  unit  rotations  of  personnel 
to  not  more  than  2555  of  assigned  strength  during  any  one  month,  A  resi¬ 
dual  problem  resulting  from  the  fact  that  these  new  units  arrived  during 
the  same  poriod  as  the  original  units  comprising  the  Battalion  will  be 
experienced,  but  as  proper  requisitioning  procedures  have  been  instituted, 
the  overall  effect  will  be  minimal. 

C.  The  local  national  personnel  situation  improved  over  the  quar¬ 
ter,  despite  a  total  froeze  on  hiring  imposed  during  the  latter  stages. 

The  favorable  hire  situation  mentioned  in  the  previous  quarters's  report 
enabled  this  Battalion  to  extablish  and  maintain  a  some  what  reduced,  but 
basically  loyal  and  experienced  LN  labor  force.  This  achievement  is  il¬ 
lustrated  by  the  extremely  low  LN  labor  turnover  since  the  freeze  was  im¬ 
posed.  Labor  problems  wore  almost  nonexistent  as  no  major  labor  problems 
were  experienced  during  the  period.  The  majority  of  LN  employees  have 
been  with  this  organization  for  over  nine  months,  and  have  become  effi¬ 
cient  and  diligent  member*  of  the  Battalion. 

D.  Shortage  of  qualified  personnel  in  the  following  critical 
MOS  remains  a  serious  problem: 


MOS 

AUTH 

OIH 

SHORTAGE 

Refrigeration  Mechanics  (51L20) 

15 

5 

10 

Wheel  Mechanics  (63B20) 

64 

42 

22 

(63C30) 

23 

17 

6 

First  Sergeants  (64C50) 

8 

5 

3 

5.  (U)  Maintenance: 

A,  Specific  problems  related  to  mission  essential  eouioaant 
identified  as  follows: 

(l)  The  International  Harvester  Corporation  5-ton  tractors 
assigned  to  the  53rd  Transportation  Company  (Mdm  Trk-Cro)  have  developed 

tl 
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acute  clutch  problems.  These  vehicles  have  not  withstood  the  12S/T  rated 
loacs.  To  partially  alleyiate  this  problem,  loads,  have  been  reduced  to 
9  short  tens.  Further,  a  spare  parts  problem  exists  in  that  parts  for 
these  .commercial  type  vehicles  are  not  stocked  in  country  and  must  be  ob¬ 
tained  directly  from  Depot  stocks  in  Okinawa.  M52A2  5-ton  tractors  have 
been  requisitioned  to  .replace  the  IHC  tractors.  Partial  shipments  of  the 
M52A2  have  been  received  and  when  requisition  is  completely  filled  the 
problem  of  limited  load  will  be  resolved. 

(2)  Many  of  the  12-ton  stake  and  platform  trailers  assigned 
to  this  unit  arc  1952  models.  During  the  past  six  months  many  of  their 
components  have  deteriorated  such  as  the  olatfora  bed,  side  boards*  brake 
lines,  electrical  wiring*  and  landing  gears.  Extreme  difficulty  has  been 
experienced  in  obtaining  replacement  oif  these  type  of  items  through  nor¬ 
mal  supply  channels.  Recently,  brake  lines  and  electrical  wirlnc  have  been 
obtained  through  other  than  US  Amy  sources, 

(3)  An  unsatisfactory  deadline  rate  has  been  experienced 

on  the  7\  ton  rufrirerator  van  trailers  assigned  to  the  313th  Transporta¬ 
tion  Company  (Mdra  Trk,  Reefer).  Lack  of  spare  parts  is  one  of  the  major 
causes,  such  as  parts  for  the  starter  motors  and  military  standard  engines 
for  the  six  modeis  of  Thermo-King  units.  Another  cause  is  the  failure 
of  spring  shackles  and  subseauent  loss  of  spring  shackle  pins  for  trailers, 
3rd  echelon  support  has  fabricated  spring  shackles  with  a  lubrication  fit¬ 
ting  for  durability.  Further,  pilferage  of  copper  tubing  brake  linos  has 
been  experienced  from  trailers  one  rating  in  the  Bangkok  area.  Quantities 
of  copper  tubing  have  been  obtained  through  other  than  US  Army  sources  and 
addsd  security  measures  have  been  enforced  to  prevent  -dlfer&re. 

(4)  The  H51A2  dump  trucks  assigned  to  the  260th  Transporta¬ 
tion  Company  have  sustained  extreme  wear  and  tear  due  to  24  hour  per  day 
usage  for  the  past  1 1  months  required  by  the  809th  Engineer  Battalion  in 
construction  of  the  Inland  Hoad.  A  maximum  effort  is  being  made  by  2nd 
and  3rd  echelon  maintenance  to  keep  50#  of  these  vehicles  on  the  road. 
However,  both  2nd  and  3rd  echelon  personnel  advise  that  deteriora¬ 
tion  of  vehicles  has  reached  a  point  that  continued  safe  operation  is 
questionable. 


(5)  The  major  type  cf  mission  equipment  assigned  to  this 
Battalion  is  the  M52A2,  multifuel  engine  powered,  5-ton  tractor.  Due 
to  the  complexity  of  the  engine  and  the  soecial  skill  required  on  the  mart 
of  drivers  to  operate  it,  maintenance  is  a  continual  problem.  This  neces¬ 
sitates  a  even  flow  of  parts  to  2nd  and  3rd  echelon  maintenance  support  to 
maintain  acceptable  availability  rates.  However,  availability  of  parts 
has  been  very  sporadic  as  demonstrated  by  the  fact  that  at  times  a  unit 
will  receive  enough  parts  at  one  time  to  achieve  a  95%  availability  rate 
and  two  weeks  Inter  fall  to  60%  due  to  the  lock  of  parts.  This  is  espe¬ 
cially  true  in  the  case  of  engine  replacements  and  fuel  mumps.  Further, 
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*  t  THLC-GSC 

SUBJECT: '  Operational  Report  for  the  Puarterly  Period  Ending  31  January 
196$,  from  Headquarters,  519th  Tran  snort  at  ion  Battalion-Truck, 
UIC-WFSOTO  (RCS  CSPOR-65)  (U)  -  '  . 

throughout  this  reporting  period  an  extreme  shortage  of  voltage  regula¬ 
tors,  radiators,  fuel  filters,  and  head  gaskets  has  been  experienced.  To 
partially  alleviate  some  of  these  problems,  this  headquarters  has  request¬ 
ed  that  IHC  tractors,  being  replaced  by  M52A2  tractors  be  maintained  in 
country  as  maintenance  floats  for  deadlined  tractors. 

(6)  Extreme  shortages  of  the  following  PLL  and  fringe  items 
have  been  experienced:  tires,  tubes,  and  tire  patches.  These  shortages 
have  been  partially  alleviated  by  obtaining  them  from  other  than  normal 
US  Army  supply  sources. 

B.  Units  receiving  CMMI's  this  period  were  all  rated  satisfactory, 

C.  Tho  following  action  haw  been  taken  or  .ire  planned  to  improve 
maintenance : 

(1)  Up-grading  requisitions  to  priority  02  .for  mission  essen¬ 
tial  equipment  parts. 

/  * 

(2)  Closely  controlled  substitution  of  narts  on  deadline  equip¬ 
ment. 

(3)  Two  (2)  ohift  ope  ration  of  maintenance  personnel. 

t 

(4)  Continual  personal  follow-up  with  supply  channels. 

(5)  Formal  training  programs  for  mechanics  and  drivers  on  main¬ 
tenance  and  operation  of  equipment  using  civilian  technicians  as  instructors. 

(6)  Ueo  of  civilian  technical  representative  channels  to 
expedite  shipment  of  part  3. 

(7)  Revision  and  re-evaluation  of  maintenance  management  for 
greater  efficiency. 

(8)  Revision  of  daily  maintenance  status  reporting  with  the 
objective  of  readily  pinpointing  problem  areas. 

(9)  Movement  of  vehicles  by  use  of  scheduled  convoys  to  control 
operator  maintenance,  allow  for  safer  operation, and  controlled  utilization 
of  equipment. 

(10)  Training  of  line  haul  units  (Medium  Truck)  to  onerato 
and  maintain  special  mission  trailers  (reefers  and  POL)  in  order  to  elimi¬ 
nate  using  prime  movers  of  one  unit  to  deliver  to  final  destinations  thus 
affording  more  maintenance  time  for  refricorator  and  petroleum  units  and 
mors''  efficient  use  of  the  line  haul  system. 

(11)  Limit  operation  ,of  M51A2  dumps  to  very  short  hauls. 

13 


>■...  . . — J* 


I 


1 


THLC-GSC 

SUBJECT:  Operational  Report  fop  the  Ouarterly  Period  Ending;  31  January 
196$,  from  Headquarters,  519th  Transportation  c at t al ion-T ruck  , 
UIC-WFSOTO  (RCS  SCFOR-65)  (U) 

6,  (U)  Logistics: 

A.  The  overall  logistical  situation  for  this  Battalion  is  steadi¬ 
ly  improving.  A  recent  inflow  of  M52A2  5-ton,  6X6  tractors,  has  alleviated 
critical  shortages  in  that  area.  Problems  are  still  being  encountered  in 
obtaining  replacement  M349A4  reefer  vans  for  those  turned  in  unserviceable* 
This  situation  could  be  partially  eliminated  if  the  Direct  Support  Unit  is 
provided  aluminum  welding  capability  enabling  them  to  repair  the  reefer  vans. 
Under  the  present  system,  a  reefer  van  requiring  even  minimum  aluminum  re¬ 
pair  work  must  be  evacuated  to  Okinawa  for  lack  of  proper  welding  equip¬ 
ment  . 

B.  During  the  past  quarter  four  new  units  arrived  in  country:  the 
33rd  Reefer  Plato-  n,  13Bth  Transportation,  254th  Transportation  Detachment 
and  the  569th  Transportation  Company.  With  a  few  exceptions  the  units  arrived 
in  country  with  all  authorized  TOE  items  of  suooly.  The  Trailer  Transfer 
Detachments  are  short  one  (l)  each  3/4  ton  truck.  They  have  been  on  requisi¬ 
tion  since  before  arrival  in  country,  but  status  on  an  EDD  is  not  available. 

A  letter  has  been  written  to  the  Director  of  Supply,  Ft.  Lewis,  Washington 
requesting  status  of  the  vehicles.  If  the  reoly  indicates  the  vehicles  are 
not  available,  the  present  reauisitions  will  be  cancelled  and  efforts  will 
be  made  to  obtain  the  vehicles  at  this  station.  The  33rd  Reefer  Platoon 
arrived  in  ountry  less  one  (l)  M349A4  van  authorized  by  their  TOE.  Follow 
up  action  1  s  been  initiated  to  determine  the  location  of  the  missing  van. 
However  status  has  n^t  been  received,  A  second  reefer  van  belonging  to  the 
platoon  was  damaged  in  an  accident  enroute  to  Korat.  Again  this  shortage 
could  have  been  alleviated  if  the  Direct  Supoort  Unit  was  ecmimed  t^  sef‘“«,. 
vice  reefer  equipment. 

C.  Construction  at  the  new  Khon  Kaen  Camp  Site,  now  being  occu¬ 
pied  by  the  569th  Transportation  Company,  is  proceeding  on  schedulejjL  AMI'/  C 
Construction  Company  indicates  that  all  completion  dates  will  be  met.  How¬ 
ever,  the  lack  of  an  adequate  water  and  cower  supoly  is  reaching  a  critical 
stage.  Under  the  present  system,  water  must  be  transported  int'*  the  camo 
and  stored  in  a  stationary  6,000  gallon  tank.  This  is  barely  adequate  to 
meet  the  present  needs  of  the  camp  and  with  the  advent  cf  two  hundred  and 
fifty  additional  trooos  next  n^rath  for  a  SEATO  exercise,  it  is  highly  pro¬ 
bably  that  the  present  water  supply  will  be  inadecmate.  Attempts  to  sink  a 
well  were  initiated  over  three  months  age: ;  however  they  have  been  abandoned 
several  times  for  equipment  malfunctions  and  lack  ‘of  proper  drilling  oouip- 
ment.  The  ’-reject  is  now  at  a  standstill.  This  command  will  make  every 
effort  to  insure  that  this  project  be  given  first  priority  and  that  dril¬ 
ling  activities  resume  immediately.  The  electrical  power  sources  at  Khon 
Kaen  is  presently  being  provided  by  two  100  K/W  generators.  With  the  com¬ 
pletion  cf  added  facilities  in  the  near  future,  an  additional  power  source 
will  he  needed.  AMT  AC  has  indicated  that  three  (3)  each  150  K/A  genera¬ 
tors  will  be  available  when  the  new  construction  is  complete  1.  ’It  is 
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\N  THLC-GSC 

SUBJECT*  Operational  Report  for  the  quarterly  Period  Endin'?  31  January 

•  1968,  from  Headquarters,  519th  Transportation  Battalion-Truck, 
UIC-WFSCTO  (HIS  CSFOR-65)  (tf) 

strongly  recommended  that  commercial  power  from  the  city  of  Kh^n  Kaen  be 
provided  for  the  Camp.  This  would  prove  a  more  economical  and  dependable 
power  source  and  generators  could  be  used  as  an  emergency  power  source 
should  local  power  fail. 

D.  The  installation  facilities  at  Sattahip  are  steadily  improving 
with  the  maintenance  facility  for  the  505th  Transportation  Company  nearing 
completion.  The  new  motor  pool  facility  for  the  31 3th  Transportation  Com¬ 
pany  in  Korat  was  completed  in  January  1968.  The  53rd  Transportation  Com¬ 
pany  has  a  similar  facility  scheduled  for  construction  in  the  near  future. 
The  plans  are  still  at  the  drawing  board  stage}  however  MCA  funds  have  al¬ 
ready  been  appropriated  for  tbi's  undertaking  and  construction  should  begin 
sometime  during  the  first  quarter  of  1968.  Construction  on  trailer  trans¬ 
fer  points  at  Camp  Vayama,  ?hanom,  Korat  Ammunition  Ruoply  Point  and  Khon 
Kaen  progressed  to  an  extent  that  they  were  put  into  operation.  The  use  of 
these  points  has  greatly  increased  the  efficiency  of  the  LOC  operations. 
Operations  and  maintenance  facilities  of  these  points  will  be  completed  in 
January  1968.  Bums  wore  completed  at  Phanom  and  Khon  Kaen  in  time  for 

use  for  P-972.  Lafck  of  electricity  and  power  sources  for  the  trailer  trans¬ 
fer  points  at  Camp  Vayama  and  Fhnnom  are  existing  problems.  Until  electri¬ 
city  is  furnished  these  facilities  vri.ll  not  become  0  utnlotelv  operational . 

E.  Problems  ccnceming  reports  of  survey  on  dump  trucks,  being 
utilized  by  the  260th  Tran  sport  at  ion  C  'many  in  support  of  the  809th  Engi¬ 
neer  Battalion,  are  increasing.  Since  the  trucks  are  on  loan  from  oroject 
stocks,  surveys  ere  being  forwarded  to  the  accountable  officer  in  Okinawa 
for  appointment  of  a  surveying  officer  resulting  in  unduu  delays  in  releas¬ 
ing  these  vehicles  for  repair.  The  unnecessary  delay  could  bo  avoided  if  • 
project  stocks  were  authorized  to  apnoint  a  surveying  -f fleer  for  release 
or  disposition  of  the  vehicles  in  question.  Efforts  by  this  command  are 
being  made  to  effect  such  an  agreement  with  the  accountable  officer  in  Oki¬ 
nawa.  Action  is  being  taken  to  initiate  surveys  from  thin  headquarters. 

F.  A  supply  inspection  of  all  units  in  Battalion  oxceot.  the 
138th  Trans  Dec,  254th  Trans  Det  and  Headquarters  Detachment  was  conducted 
during  period  4  to  20  Jan  1968.  The  deficiencies  fund  were  generally- 
attributed  to  lack  of  trained  supply  personnel  in  the  505th  Trans  Co  and 
291st  Trans  Co.  These  units  have  been  operating  without  qualified  supply 
Sergeants  for  a  considerable  period  of  time.  The  313th  Trans  Co  has  re¬ 
cently  lost  the  supply  Sergeant  and  it  is  expected  that  the  supply  situation 
will  deteriorate  >mloss  a  qualified  replacement  is  assigned.  The  569th 
Trans  Co  was  in  process  of  unpacking  after  recently  arriving  in  the  country. 
This  unit  is  scheduled  for  re-inspection  on  or  aVut  15  Feb  1968.  In  addi¬ 
tion  to  personnel  shortages  mentioned  ab-.vo,  the  Battalion  property  b^ok 
section  and  headquarters  detachment  are  short  supply  Sc rreants. 
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THLC-GSC 

SUBJECT:  Operational  Report  for  the  f-uarterly  Period  Eniinr  31  January- 
1968,  from  Hoadauarters,  519th  Transportation  Battalion-Truck, 
UIC-VFSTEO  (RCS  CSFOR-65)  (U) 


G.  During  the  months  of  Nov  and  Dec  67  the  Battalion  S-4  was  ac- 
tivly  engaged  in  planning  and  actual  reception  of  360  troops.  Messing,  bil¬ 
leting  and  transportation  were  coordinated  and  provided. 

H.  During  this  ouarter  accountability  of  IP  ton  stake  and  platform 
trailers  were  transfored  from  truck  companies  to  Battalion.  with  arrival  of 
the  569th  Transportation  Company,  trailer  assets  were  increased  to  300  trail¬ 
ers.  A  U/.BTOC  issue  of  an  additional  120  trailers  is  expected  to  be  receiv- 

1  in  Fob  68.  This  will  improve  tractor-trailer  ratio  which' has  been 
1:1.25  end  a  limiting  factor  on  cargo  hauling  capability.  Receipt  of  addi¬ 
tional  trailers  will  provide  a  1:1.75  ratio.  However,  the  optimum  ratio 
is  1:2.5,  requiring  an  additional  180  trailers. 


0£ 


ACTION  2,  DART  I:  COMMANDERS  OBSERVATIONS-  IE?  SO  MS  IEAKKSD 


1.  (U)  Personnel: 


A.  During  the  reporting  period,  the  Battalion  Staff 
experienced  almost  a  100$  turnover  of  officers  and  key  enlisted 
personnel.  This  condition  was  compounded  because  full  ''po  rati'' ns  were, 
for  the  l'vost  time,  being  initiated.  Flans  rare  now  in  effect  to  spread 
the  rotation  dates  of  key  personnel  in  order  to  minimize  a  recurrence 
of  the  above. 


3,  There  is  a  shortage  of  school  trained  mechanics  within  the 
command .  This  deficit  has  been  overcome  in  part  bv  on-the-job  training. 
h  lack  of  trained  mechanics  makes  it  difficult  to  reduce  deadline  rates. 

2.  (U)  Operations: 

A,  T0/E  rated  capabilities  of  units  in  this  environment 
are  unrealistic.  Cargo  hauled  in  the  12  ton  S&F  Trailers  tends  to 
cube  out  before  the  rated  weight  capacity  is  attained,  thereby 
reducing  the  T0/E  rated  capacity.  In  addition.  Type  B  units  do  not 
operate  as  effectively  as  Type  A  units,  degrading  the  capability 
by  approximately  25$.  The  roads  over  which  the  units  must  orate  are 
also  a  limiting  factor.  In  this  particular  environment,  50$  -  60$ 
of  the  Line  of  Communication  consists  of  unimproved  roads  still  under 
const, ruction. 


V. .  Military  Police  and  Thai  Highway  Police  have  proven  in¬ 
valuable  in  the  successful  accomplishment  of  ^-972  convoys  thus  far. 
The  roads  v  r  which  the  units  operate  are  narrow,  2  lane,  and  fairly 
congested.  The  police  have  managed  to  attain  priority  for  the  convoys 
carrying  P-972  Cargo. 
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V.  SUBJECT s  Operational  Reoort  for  the  Ouartorly  Period  Ending  31  January 

1 968,  from  Headquarters,  519th  Transoortation  Battalion-Truck, 
UIC-WFSPTO  (RCS  CSFOI..-65)  (U) 

C.  In  order  to  effectively  plan  convoy  operations,  commit¬ 
ments  should  bo  received  by  the  Battalion  in  sufficient  time  to  allow 
for  thorough  planning,  particularly  in  view  of  the  poor  communications 
available  at  this  location. 

3*  (U)  Training  and  Organization : 

A.  Two  Trailer.  Transfer  Point  Operating  teams  have  been 
received  in  the  country  during  the  renortino  period.  However,  this 

has  proved  to  be  insufficient.  One  team  is  operating  four  points,  three 
in  the  Sattahin  Port  area.  It  is  felt  that  a  minumum  of  two  additional 
teams  is  reauired  to  perform  satisfactorily  in  these  areas, 

B.  In  order  to  effectively  control  the  line  of  communications 
it  has  been  necessary  to  displace  platoons  of  two  of  the  companies 
from  time  to  time.  It  is  believed  that  if  the  291st  Trans  Company  were 
positioned  in  Phanom  Sarakom,  the  constant  shifting  of  platoons  would 

be  eliminated  and  the  line  haul  units  would  be  most  effectively  positioned. 

C.  Since  the  "heart"  of  the  operations  is  at  the  port  of 
Sattahip,  and  since  a  large  mart  of  the  Battalion’s  assets  are  located 
there,  it  i3  believed  that  Battalion  Headquarters  should  also  be  po¬ 
sitioned  at  Sattahip.  This  would  allow  the  Battalion  staff  to  be 
more  responsive  to  chances  in  requirements  that  occur  from  time  to 
time  at  that  location. 

4.  (u)  Intelligence: 

No  significant  intelligence  activity  noted  during  reporting 

period, 

5.  (U)  Logistics: 

A.  Maintenance  problems  continue  to  detract  from  mission  accom¬ 
plishment.  The  high  deadline  rate  is  due  to  shortages  of  school-trained 
mechanics,  inability  of  Thai  drivers  to  effectively  o aerate  the  complica¬ 
ted  pieces  of  eouinmont,  road  conditions  encountered,  and  inadequate  flow 
of  repair  parts. 

P.  Tho  ratio  of  tractors  to  trailers  is  1:1.25.  it  is  believed 
the  ootimum  rati.';  is  1:2,5  in  this  operation.  During  the  reporting  ner- 
iod,  information  has  been  received  that  .an  additional  120  trailers  would 
arrive  in  a  relatively  short  ooriod  of  time,  ''/hen  they  are  received  in 
country  the  ratio  of  tractors  tc  trailers  will  be  1:2. 

6.  (U)  Other:  None, 
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THLC-GSC  1  February  1968 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  January 
1968,  from  Headquarters,  519th  Transportation  Battalion-Truck, 
UIC-!'/F$TT0  (ACS  CSFOR-65)  (U) 

SECTION  2,  Part  II:  C0MM.JiD3A«S  IiBCOMMBHDATIONS 

1.  (U)  Personnel: 

That  action  bo  taken  to  insure  that  almost  100&  of  key  staff 
personnel  rlo  not  rotate  in  a  relatively  short  time  frame*  This  would 
eliminate  much  "groping  in  the  dark”  as  was  experienced  by  the  present 
staff  diring*  their  first  several  weeks  of  operations. 

2.  (U)  Operations: 

That  logisticians  and  staff  officers  re-evaluate  present  TO/E 
rtated  capabilities  to  determine  their  adequacy,  particularly  where  they 
apply  to  units  operating  in  developing  countries.  A  revision  of  TO /E 
rated  capabilities  would  permit  staff  officers  to  be  more  realistic  in 
their  Planned  employment  of  operating  "organizations. 

3.  (U)  Training  and  Organizations: 

That  recently  submitted  recommendations  for  augmentation  of 
Trailer  Transfer  Point  Operating  detachments  be  approved  by  higher 
headquarters  as  quickly  as  possible. 

4.  (U)  Intelligence:  None 

5.  (U)  Logistics: 

A.  Recommend  that  action  be  taken  to  speed  up  the  flow  of 
critical  repair  parts.  Part icul ary  a  smooth,  adecuate  input  of  multi¬ 
fuel  engines  into  the  command  is  urgently  required.  In  the  past  the 
engines  have  been  received  sporadically,  and  never  in  adequate  numbers 
to  meat  requirements, 

B,  An  OTOE  is  being  initiated  to  acquire  an  additional  sixty 
(60)  HI 27  12-ton  S St?  Trailers.  When  they  are  acquired,  the  optimum 
ratio  of  tractors  to  trailers  of  1:2.5  will  be  attained.  Recommend 
that  the  120  trailers  that  have  been  identified  as  dues-in  be  expedited. 


6,  Other:  None 


7  Incls 

1 .  Organization  Chart 

2.  Mission  Statement 

3.  Strip  Maps-Lino  of  Communication 

4.  Operations  Report,  1  November  67-31  January  68 
5 - — Training  Schedule1,  3d  Quarter  FY  68 


•  -6-.-  hostor  of  OffieerO' 


-7i — LN  Personnel  Statue  Report 
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THLC-3C  (14  ?eb  68)  1st  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  minding  31  January 
1968  from  headquarters,  519th  Transportation  Battalion  UIC 
wFSQTO  (RCS  CSFOR-65)  (U) 

HQ,  9th  Logistical  Command,  APO  96233  28  Feb  68 

TO:  Conmanding  General,  U.S.  Army  hup.  ort  Thailand,  ATTN:  G3,  AFO  96233 

The  following  comments  are  submitted  pertaining  to  Section  2,  Fart  II, 
Commander '  s  Recommendations : 

a.  (U)Personnel:  To  preclude  a  10G£  rotation  of  key  steff  officers 
and  company  grade  officers  at  one  time,  inter-unit  transfers  have  been  made 
and  key  staff  officers1  DiiROS  have  been  adjusted  to  allow  for  a  thirty  (30) 
day  overlap  with  their  successor. 

b.  (U) Operations:  Concur  that  the  capabilities  of  the  truck  companies 
are  degraded  due  to  poor  road  conditions,  employment  of  Local  National  driv¬ 
ers  and  the  long  LOC  our  trucks  operate  over.  This  headquarters  considers 
these  factors  when  assigning  missions  to  the  519th  Transportation  Battalion, 
in  order  not  to  over  com.it  the  unit.  I  do  not  recommend  that  the  present 
Army  wide  TOE  be  degraded. 

c.  (U)Training  and  Organization:  The  personnel  increase  in  the  Trailer 
Transfer  Point  Operating  Detachments  are  included  in  the  recent  U  8  ARP  AC  reor¬ 
ganization  study  of  USaRSUi'THaI.  Approval  is  expected  of  this  study. 

d.  (U)Logistics: 

(1)  This  command  anticipates  that  the  monthly  input  of  multifuel 
engines  will  average  forty-five  (45)  for  the  next  four  (4)  months. 

(2)  The  one  hundred  twenty  (120)  trailers  are  a  HABTuC  item  and  are 
required  in-country  as  soon  as  possible. 


Colonel,  CL 
Commanding 


vimmi 
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THOF-OP  (31  Jan  68)  2nd  Xnd 

SUBJECT*  Operational  Report  for  the  Quarterly  Period  Ending  31  January 
1968  (RCS  CSFQR  -  65)  519th  Transportation  Battalion  W7SQT0 

Headquarters,  United  States  Army  Support  Thailand,  APO  96233  f  9  FEB  1968 

THRU*  Commander  in  Chief,  United  States  Any  Pacific,  ATTN*  GPOP-OT 
APO  96558 

TO*  ACSFGR,  Department  of  tha  Any,  Washington,  D.C.  20310 

This  Headquarters  concurs  with  the  consents  and  observations 
made  by  the  commanding  officer  of  the  9th  Logistical  Ccsmand. 

FOR  THE  CQMNDERi  * 

uLw— 

DEAN  E.  ADAMS 
MAJOR,  AGO 
Am*.  Adjutant  General 


GPOP-DT  (31  Jan  68)  3d  Ind  (U) 

SUBJECT:  Operational  Report  for  the  Quarterly  Period 
Ending  31  Jan  68  from  HQ,  519th  Trans  Bn 
(UIC:  WFSQTO)  (RCS  CSFOR-65) 


HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  2  MAR  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C,  20310 

This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


K.  F.  OSBOURN 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  519TI!  TRANSPORTATION  BATTALION  (TRUCK) 

APO  96233 


ROLSP  AND  MISSIONS 


1.  Provide  command  and  control  over  the  operation  of  all  Transporta¬ 
tion  Truck  Units  in  Thailand, 

2,  Promulgate  standing  operating  procedures  to  be  followed  by  sub¬ 
ordinate  units, 

3,  Receive  and  translate  commitments  from  higher  headquarters  for 
local  and  line  haul  highway  transportation  into  specific  units  of  vehi¬ 
cles  required, 

4,  Evaluate  highway  traffic  plans  for  determination  of  best  routing, 

5,  Plan  and  schedule  tasks  to  conform  with  the  overall  movement 
program  and  with  operation  requirements, 

6,  Assign  hauling  tasks  to  specific  subordinate  units  on  the  basis 
of  their  capabilities. 

7,  Direct  and  supervise  the  carrying  out  of  one rational  assign¬ 
ments  by  subordinate  units, 

8,  Supervise,  coordinate, and  assist  subordinate  units  in  matters 
of  administration,  supply,  maintenance,  training  and  communications,  to 
include  utilization  of  IN  employed  as  personnel  fill  in  Type  B  units, 

9,  Control  and  supervise  the  transfer  of  personnel  and  cargo  from 
one  mode  of  transportation  to  another  at  established  truck  terminals, 

10,  Provide  personnel  and  assistance  as  required  by  the  Ptaff 
Transportation  Office,  9th  Log  Gomd  in  making  route  surveys  or  -inspec¬ 
tions,  and  establishing  reports, 

11,  Provide  liaison  with  Royal  Thai  0-  vernmont  /u?v.ncies,  as  required, 
to  insure  the  smooth  flow  of  cargo  by  highway  through  Thailand, 
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